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GM updates

We are examining options to create fares to
encourage hybrid workers to choose transit

Communications campaign underway, targeting new
and returning riders

To your office and back, any day of the week

Hybrid workers q
[

WiFi at Pimisi Station «  WiFinow available at four stations

* More planned expansion to other stations

The Next Stopblog « Launched February 13, 2023

» Stories, explainers, behind-the-scenes

* International Women's Day: March 8
» Recognizing our dynamic employees
» Transit Worker & Operator Appreciation Day: March 18
« Thanking and appreciating the work of all our
transit staff 2

Staff recognition
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Campaign phases

Phase 1 — January to February Phase 2 — March to May (In-progress)
(Complete)

Project launch Paid ads: digital, social media and radio
Go-live on octranspo.com and sto.ca Targeted outreach and stakeholder
engagement
Social media City-owned billboards, screens and
bus shelters
Earned media Print materials

Phase 3 - May to September: will be based on the evaluation of Phase 1 and 2, plus new
opportunities identified during the first two Phases.



OC Transpo

Affordable

and flexible
options like
pass-sharing

To your office
and back, any day
of the week.

Plan your
trip today

OC Transpo &® STO

Easy transfers
between
Ottawa and
Gatineau.

To your office
and back, any day
of the week.

Plan your
trip today

@ octranspo.com

To your
office and
back, any

day of
the week

Services

Returning to the office? We'll
take you there

Whether you've commuted with us in the past
or you're new to transit, we have affordable
and flexible options for travelling to your office
and back, any day of the week. Together, OC
Transpo and STO provide service to all major
Government of Canada workplaces, with fare
options to suit the needs of every customer.

Our teams are closely monitoring ridership
demand and trends as federal government
workers return to the workplace. We have
capacity for returning commuters and we are
prepared to make changes to service where
there is a need.

Here are resources to make your trip back to
the office as smooth as possible.

B

Trip planning

r

MHere

esources

Are resources

homepage

To

Destinations

More info =

8 OCUMNSPO.COM

Downtown Ottawa

Canada Post

changes to senvice where

+

-+

Gatineau (Place du Portage

and Terasses de la
Chaudiére)

National Defense
Headquarters (NDHQ,
Carling Campus)

+



Improving service — listening to our customers

Phone surveys four times a year — one in progress now

Regular surveys « Both current customers and Ottawa residents at-large

» Analytical review of all bus routes based on post-
pandemic travel needs + Stage 2 O-Train extensions

« Engage customers, operating staff, Councillors,
stakeholders, major employers

Community engagement

» Regular working group meetings with
customers, continuing to work on focused
and general service improvements

Para Transpo customers

General feedbackand
comments « We welcome customer feedback via octranspo.com
n « Every comment is reviewed and considered
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Health and safety

Safety Concerns

« Health and Safety indicators reveal
concerns for injuries and vehicle collisions

 |Injuries (employees and customers) &
collisions are on the rise

Safety Mitigations

» Monthly safety observation campaigns on
Highway Traffic Act compliance

« Employee refresher training following a
collision

* In-service observations of driver behaviour

 Collision investigation reviews identify
opportunities for training and safety
iImprovements

=S

Vehicle Collision Rate 2023
2019 2020 2021 2022 (YTD JAN)

SMS Target: £1.273 Total 1.88 1.38 1.40 1.87 2.60
< 0.69 Preventable 0.79 0.80 0.75 0.95 1.18

Employee Injuries | | Customer Injury Rate
— SMS Target: < 1.036
2023
2023
2020 2021 2022 \\ oy A + 2019 2020 2021 2022 2023
696 717 740 69 | | 0.50 0.81 1.80 1.27 1.28




Three speed boards installed

On the 1500 St Laurent campus of

OC Transpo to:

« Bring attention to the importance of
compliance with Highway Traffic Act

« Bring attention to reducing the
opportunity for accidents due to
mixed pedestrian, vehicle and
equipment traffic

« Bring focus and attentionto a
proactive safety culture
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Monthly performance overview — January 2023

Para Transpo PHONE RESPONSE TIME Para Transpo ON-TIME PERFORMANCE Para Transpo RIDERSHIP

"

2:06 mm/ss

76% of pre-pandemic levels
O-Train Line 1 SERVICE DELIVERY Conventional Bus SERVICE DELIVERY Line 1/Bus RIDERSHIP
\A |

h /4

62% of pre-pandemic levels
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Para Transpo on-time performance

Para Transpo On-Time Performance
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Para Transpo telephone booking line response times

Average Time To Answer Para Transpo Booking Calls
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Para Transpo bookings by phone and online

Para Transpo Bookings by Mode of Booking
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Para Transpo complaints by month and by category

Para Transpo Rate of Complaints by Category
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Para Transpo ridership

2023 Para Transpo Ridership
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Para Transpo fare revenue

2023 Para Transpo Fare Revenue

$200.0 k
$150.0 k
Q
=
o=
v 3
L 2 $100.0k
=B
ks
'_
$50.0 k
$0.0 k

. 2022 Actual
I 2023 Actual
—e=—2023 Budget

$97.8 k
$164.5 k
$166.4 k

Jan Feb

$106.8 k

$152.6 k

Mar
$72.0k

$177.4k

Apr
$154.3 k

$170.0 k

May
$151.8 k

$176.1k

Jun
$148.9 k

$158.3 k

$156.8 k

$157.8 k

Jul Aug Sep

$138.9k

$149.8 k

$149.9 k

$158.8 k

Oct
$156.2 k

$178.9k

Nov
S157.9k

$175.7 k

Dec
$154.4 k

$153.9 k

16



O-Train Line 1 service delivery

Rail Service Delivery
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Conventional bus service delivery

Bus Service Delivery
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Ridership: Line 1 and conventional buses

2023 Conventional Bus and O-Train Ridership
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Fare revenue: Line 1 and conventional bus

2023 Conventional Bus and O-Train Fare Revenue
$18.0 M
$16.0 M
$14.0M

$12.0M

: $10.0M

S8.0M

$6.0 M

S4.0 M

S2.0M
Jan Feb Jul Aug Sep Oct Nov Dec

S0.0M
Mar Apr May Jun
B 2022 Actual S7.0M S7.6 M $7.3 M $8.4M S7.5M $8.4 M S7.1M S7.0M $11.8 M S11.7 M S$13.3 M S11.5M 20

BN 2023 Actual  $11.3M
—=—2023 Budget $12.9M $12.2 M $13.2 M $12.6 M $11.6 M $10.9 M $11.0 M $9.9 M $15.2 M $16.2 M $15.6 M $13.8 M

Total Fare Revenue
(Millions)



Questions?
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