THE INTERNATIONAL
ASSOCIATION OF
PUBLIC TRANSPORT




OUR VISION

We are working to enhance quality of life
and economic well -being by supporting and promoting
sustainable transport in urban areas worldwide
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UITPAT A GLANCE




WHO WE ARE

We are the only worldwide network to bring together all public
transport stakeholders and all sustainable transport modes .

+1,900 13

MEMBER COMPANIES | OFFICES |
FROM

100

| COUNTRIES |



ADVOCACY

We engage with
decision makers and
key international
organisations to
promote sustainable
mobility solutions.

WHAT WE DO

==

KNOWLEDGE

We inspire excellence
and innovation by
generating cutting -

edge knowledge and

expertise.

NETWORKING

We bring people
togetherto exchange
ideas, find solutions and
forge partnerships .



We release
publications
& statistics

We deliver
training sessions

CONCRETELY...

We lead knowledge We organise
and innovation via events, bringing
Committees and together the
projects public transport
community

We advocate
with and for
our members

We safeguard and
promote our sector
and the benefits
of public transport

...and much more!



“UITP is the only international
association of its kind, bringing
together all players with a vested
Interest in advancing sustainable
urban mobility . With the knowledge

and expertise our members bring to
the table, together we are able to
consider the challenges and the
opportunities public transport
faces .”

Renée Amilcar |,
UITP President

General Manager, OC TRANSPO
Transit Services Department
City of Ottawa



A DIVERSE
MEMBERSHIP
ASSOCIATION




WHO ARE OUR MEMBERS?
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WHO ARE OUR MEMBERS?
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WHERE ARE OUR MEMBERS?

100
R EURASIA
136
MENA

369
96 ASIA-PACIFIC
LATIN AMERICA

31
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UITP AROUND THE WORLD

Hamburg
BRUSSELSO‘ Karlsruhe
New York Ll
New Jersey Casablanca Shenzhen
k New Delhi
Dubai y
Mexico
Dakar Hong Kong
Bangalore
Abidjan
Singapore
Sao Paulo

Gauteng Johannesburg

Santiago

@ Head office Regional offices Liaison offices Training centres



INTRODUCING OUR PEOPLE FIRST VISION

o UITP’s strategy 2023-2027 is
inspired by the People First
vision and objectives to:

o Ensure the wellbeing of the
staff

o Provide members with a
personalised experience

o Improve and ensure the
financial sustainability of
the association on the long
term




OUR STRATEGIC PRIORITIES
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OUR CONTEXT

IS recovering at different paces around the world
is a critical challenge

isa global trend, but the supply chain experiences ch allenges
are deployed at multiple levels: operations, mainte nance,

payments, apps, etc.
The market continues to grow
Growing policies for and access restriction for cars
Deployment of Is increasingly implemented or
considered
Massive projects ongoing in many countries and systems in

emerging/developing countries

Growing vs. stagnating/decreasing revenues
are an opportunity to develop public transport

Increasing needs for



2023-2025 TOPICS & PRIORITIES

. Public transport . L o
Addressing the e Transition to Net Redefining Digital

transformation of Zero public transport Transformation
models
the labour market

) 4 ) £ ) 4 ) 4 )\ 4

Promoting women in public transport ~ and engaging with women  in the promotion
of public transport and  decarbonisation

Priorities Key

Messages



HOW WE ARE
ORGANISED




UITP GOVERNANCE

REGIONAL STAKEHOLDER
DIVISIONS DIVISIONS

AA
EXECUTIVE BOARD ww-mw POLICY BOARD

DECISION MAKERS




UITP EXECUTIVE BOARD (i)

PRESIDENT

Renée AMILCAR, General Manager, OC
TRANSPO, Transit Services Department -
City of Ottawa

DEPUTY PRESIDENT

Brieuc DE MEEUS, CEO, Société des
Transports Intercommunaux de Bruxelles
(STIB/MIVB)

REGIONAL VICE PRESIDENTS

Africa : Edwins MUKABANAH, Managing Director, Kenya
Bus Service Management Ltd
Australia — New Zealand: Vacant position

Asia-Pacific : Jeremy YAP, Deputy Chief Executive, Public
Transport, Policy & Planning, Land Transport Authority ( Lta)
Eurasia: Ozgir SOY, General Manager, Metro Istanbul
Europe : Alexandra REINAGL, Managing Director, Wiener
Linien GmbH & Co KG

Latin America : Ester LITOVSKY, Manager of Strategic
Planning, Management Control and Contract

Administration, Metrovia SA, Buenos Aires

MENA: Mohammed AL MULLA, RTA Board Member, Road
and Transport Authority, Dubai

North America : Nadine LEE, CEO, Dallas Area Rapid
Transit



UITP EXECUTIVE BOARD (ii)

COUNTRY VICE PRESIDENTS

STAKEHOLDER VICE PRESIDENTS

. Bus: Maria ALBUQUERQUE, Vice President,
Companhia Carris De Ferro De Lisboa

e Industry : Avril TOURMEN, Director Corporate
Strategy and Development, SYSTRA

. Light Rail: Wojciech BARTELSK] CEO,
Managing Director, Tramwaje Warszawskie
Sp.Z0.0

e Metro: Brieuc DE MEEUS, CEO, Société des
Transports Intercommunaux de Bruxelles
(STIB/MIVB) (and Deputy President)

* Regional & Suburban Railways : Gautier
BRODEO, Expert Rail Transport
Standardisation & Research - RATP Group

*  Organising Authorities : Joan BIGAS, Director
of Mobility, Transport and Sustainability,

Area Metropolitana De Barcelona (AMB)

France : Laurence BROSETA, International
CEO, KEOLIS SA

Germany : Henrik FALK, CEO, Berliner
Verkehrsbetriebe

Italy : Arrigo GIANA, CEO of ATM S.p.A.
Spain: Vacant position

United Kingdom : Laura SHOAF, Managing
Director, Transport for West Midlands

USA:Kevin CORBETT, President & CEO of NJ
Transit

OBSERVERS

Internal Audit Board : Roger VAHNBERG,
Senior Vice -President, Vasttrafik AB

PresCom : Julian WARE, Transport for
London, UK



THEWORKING BODIES

The UITP working bodies are organised by Divisions and Committees.

e}

REGIONS STAKEHOLDERS THEMES
DIVISIONS DIVISIONS COMMITTEES
Africa Automated Mobility
Bus Working Group

Asia-Pacific ;
cormmitiee Business & HR
Trolley Bus
Combined Mobility

Australia and
committee

New Zealand
Eurasia Light Rail Cybersecurity
Metro Design & Culture

Europe

. : Regional &
Latin America Subureba::nRaailways IT & Innovation

MENA Waterborne Informal Transport

n — Working Group
North America Shared Mobility Marketing
On-demand Mobility : =
Research in Mobility

committee

Shared Vehicles "
Security

committee

Organising Authorities Sustainable
Development

Industry
Exhibitions
committee
IT& Transport & Urban Life

Telecommunications
committee

Vehicles & Equipment

committee

Transport Economics




ADVOCACY
& OUTREACH

We are the voice of the entire public transport sector.

We advocate with and for our members, engaging with
decision makers & key international organisations to promote
sustainable mobility solutions.



ADVOCATING WITH AND FOR
OUR MEMBERS

& «

Providing tools for Working in partnership to Advocacy campaigns
advocacy and outreach advance public transport combining research,
activities trends and storytelling




ENGAGING WITH DECISION MAKERS

Mayors, ministers, public sector leaders,
local and national governments

Keeping public transport Promoting the benefits of Convincing actors to
at the top of the public transport take action in favour of
political agenda public transport




BUILDING ALLIANCES WITH THE SECTOR ALLIE

Urban planning : :
Health sector and land use @ Social services

@ Environment sector Business community Tourism sector

Demonstrating the key role that public Collectively developing liveable cities
transport plays beyond & improving quality of life
the mobility sphere




JOINING FORCES WITH ORGANISATIONS

On international, regional, national, sectoral & local levels

Strengthen the voice Tackle global issues
of public transport




THE BENEFITS OF PUBLIC
TRANSPORT
Toolkit for members

A package of content to help
members promote the benefits of
public transport including:

Messaging

Images

Social media posts
Animations
Statistics

Launched in January 2023

www.uitp.org/pt -benefits




YOUTH FOR PUBLIC TRANSPORT

Our foundation, Y4PT, promotes active
participation of young people on mobility issues




POLICY POSITIONS

We release position
papers & policy
briefs







RESEARCH & INNOVATION
WITH AND FOR OUR MEMBERS

Projects based on Think global, Bringing added-value
internal developments act local approach solutions
and external trends







PUBLICATIONS &
STATISTICS

We collaborate with
our members to
produce

publications and
statistics on a wide
range of topics.

Datasets can be
used for

benchmarking or
market analysis.




SAMPLE DATASETBOR BENCHMARKING

Covid- 19 ridership evolution Passengers per year per region

Total line evolution by region



NEW PUBLICATIONS ON MYLIBRARY IN 2023

e What does 'new normal mobility' look
like?

e The global tram and light rail landscape
2019-21

* How to make stations lively hubs for
citizens and public transport users:
Solutions

* How should the public transport sector
transition to renewable energy

e Global taxi & ride-hailing
benchmarking study 2019 -21

e Mobility hubs: Steering the shift towards
Integrated sustainable mobility
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Online +60,000 Members-only
documentation centre Reports, data service
and images







OUR TRAINING PROGRAMMES

UITP has developed a portfolio of training programmes  that can play an important role
in the development of your business and public transport provision.

In-person and online Customised courses A new Learning
courses that are open provide a convenient Management System
to everyone across the and cost -effective way that lets you learn at

world to learn your own pace



DELIVERING TRAINING SERVICES

= v

Organised in
Companies Different Topics on Expert trainers
sending countries public transport

participants and mobility



DIPLOMA PROGRAMMES

Managers in Public Transport
New Mobility Services
Bus Diploma

Industrially-recognised
accreditations




OTHER ACADEMY SERVICES






UNIQUE EVENTS FOR THE SECTOR









FOLLOW US!

@UITPnews(18K followers)
linkedin.com/company/  uitp (31K followers)

uitp.org

Subscribe to our newsletters
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