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• More than 25 years of hands-
on transit experience

• Senior roles with Arriva and 
Transport for London

• Proven track record leading 
major initiatives in rail, service 
planning, and multimodal 
transit delivery

• Working alongside Interim GM 
of Transit Services

 Associate GM 
Oliver Monahan
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GM updates

New accessibility webpage

Special Constable Unit

Annual Report

• First time presenting to Ottawa Police Service 
Board

• Highlighted KPIs, community involvement, and 
Ontario-Ottawa Agreement

• Reporting to OPSB is part of regulatory 
requirements

• Testing and commissioning continues to progress
• Correcting deficiencies before Substantial Completion
• Technical briefing invite and more updates to come

• Designed in consultation with customers, CNIB, 
accessibility specialists, and our customer service staff

• Part of our ongoing Accessibility Plan, to remove barriers 
across every part of the journey

• We’ll be ready for when severe weather is forecast
• Proactive communication with maintenance partners
• Consistent customer communications across all 

channels

Stage 2 O-Train East update

Winter preparations
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OC Transpo 
Public Safety 
Strategy
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Annual 
Safety Plan

Outlines safety and 
security priorities, 
initiatives, and 
milestones

Communication

Safer Together campaign 
builds confidence and 
raises rider awareness 
about key safety programs
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Staffing and 
Training

Additional staffing and 
enhancements to training, 
including OPS led hate 
motivated incident training

Visibility

Increase uniformed 
presence throughout 
the transit network to 
enhance safety and 
reporting
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Technology

A new safety and security 
customer-facing app for 
discreet direct reporting 
to the Special Constable 
Unit

Environment

Ongoing system reviews 
and enhancements using 
a Crime Prevention Through 
Environmental Design 
(CPTED) approach
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Community 
Collaboration

Supporting community 
events organized by 
various groups focused on 
public safety on transit 

Partnership 
with OPS

Continued partnership 
with Ottawa Police 
Service
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Next steps

• Safety is the top priority for all 
decisions made at OC Transpo

• Our Special Constables can 
always be reached 24/7

• Full implementation of the OC 
Transpo Public Safety Strategy 
will be launching in 2026
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Performance Indicators



This slide contains the following visuals: Employee Occurrences ,Reported Occurrences ,textbox ,Speed Enforcement Infractions ,Redlight Infractions ,textbox ,Infractions. Please refer to the notes on this slide for details
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https://app.powerbi.com/groups/me/reports/27a261e0-43c6-45e9-a5de-0814f3bb409d/?pbi_source=PowerPoint


This slide contains the following visuals: Customer Injury Rate ,textbox ,textbox ,Preventable Collision Frequency ,Preventable Collision Frequency ,Customer Injury Rate. Please refer to the notes on this slide for details
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https://app.powerbi.com/groups/me/reports/27a261e0-43c6-45e9-a5de-0814f3bb409d/?pbi_source=PowerPoint
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Keeping Ottawa streets safe

• The Ministry of 
Transportation’s Safety 
Certificate (CVOR) for the 
City of Ottawa reached a 
historic recorded rate 
dropping below 20% on 
November 5, 2025
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Bus and O-Train ridership
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Service

Delivery

Degree to which planned trips are 

delivered 

Target 99.5%

Regularity

For frequent routes, measures whether 

trips are evenly spaced

target 85%

Punctuality

For less frequent routes, measures 

whether the trips arrive at the stop no 

more than 1 minute early or 5 minutes 

late 

target 85%

Service

Delivery

PunctualityRegularity

Service 

Reliability 

Service reliability  
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Bus service reliability
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12-month average service delivery

97.8%
1.7% lower than target

Same as previous month

% of service delivered vs. planned

12-month average
Regularity for frequent routes

82%
3% lower than target

1 % higher than previous month

12-month average
Punctuality for less frequent routes

72%
13% lower than target

Same as previous month

of trips arrived more 
than 1 minute early, 
on less frequent routes

11%

On-time performance

of trips arrived more 
than 5 minutes late, 
on less frequent routes
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Bus service reliability

% of service delivered vs. planned details Routes with most trips not delivered

October 2025

2.7% trips not delivered

Reasons why trips were not 

delivered, as proportions 

of all scheduled trips
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4,242

4,140

3,868

356

338

246

92.3%
Service Delivered

92.5%
Service Delivered

94.0%
Service Delivered

Route 6

Route 12

Route 7

Delivered Trips Trips Not Delivered

Service Delivery
97.3%

No Bus Available

On Street Adjustment

Operator Availability

Mechanical Breakdown

Rail Replacement Service



O-Train service reliability
12-month average service delivery

Line 1

99.3%
0.2% lower than target

0.1% higher than previous month

October 2025 average service 
delivery Line 1

99.5%
On target

O-Train
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October 2025 average service 
delivery Lines 2 and 4

97.6%
1.9% lower than target
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Line 1
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Para Transpo
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12-month average
On-time performance

93%
Same as previous month

91.3% 92.7%
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Questions?Questions?
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