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Budget Overview

Total Operating Total Capital Budget
Budget

Total full-time $177.1M

Gross Exp: employees
$938.7M Number of projects that Number Number of projects that
3,404.80 reduce greenhouse of build climate resiliency
Recoveries & gases projects

allocations: . .
CEERLY) Change in full-time

9 46
employees over

Revenues: prior year

($414.4M) Total (SM) capital investments Total (SM) capital investments —
81.00 —reduce greenhouse gases build climate resiliency

Net Requirement
$491.2M $31.8M $12.2M




Transit Gross Operating Budget
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$939M Operating Budget, a
10.8% increase over 2025,
significant investment and
year over year increase

S177M investment in
Capital projects




Total Operating Budget $938.7M

Expenditure by Program m Bus Operations & Engineering Services

Bus Operations & Maintenance $417.6 Ma;::;n;:ce $10.8M

Service Delivery & Rail Ops $177.0
Customer Systems & Planning Transit $53.3 Service Delivery & Strategic Comms &

' Rail Ops External Relations
Safety, Regulatory, Training & Development $25.3 $177.0M $8.7M
Engineering Services $

10.8
Customer Systems & GM’s Office

Strategic Comms & External Relations $8.7 Planning $0.6M

' $53.3M
General Manager's Office $0.6M
Non-Departmental $245.4 Saf:r’g,nl?:gtlljl:\t,ory, Non-Departmental

$25.3M ) $245.4M

Gross Expenditure $938.7 .

Recoveries & Allocations ($33.1)

Revenue ($414.4) ((O

Net Requirement $491.2 5



Total Cagltal Budget

7.1M

Devel tCh \
evelopment Charges ~ Revenue

(Cash & Debt)

b $19.6M Service
) : (11.1%) Enhancement/
(0.2%) Regulatory
$19.2M
’ (10.8%)
Growth
$0.3M
Debt L
$84.2M
(47.5%) Renewal Reserves

$157.7M $73.0M
(89.0%) (41.2%)




Summary of Operating and Capital Efficiencies

N Operating Efficiencies

Administrative efficiency $163
Hydro savings at transit stations $2,200
Diesel fuel savings $9.,018
Snow removal cost savings $1,400
Bus operator guarantee and standby hours $1.250
Total $14,031
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Term of Council priorities

A City that is more connected with
reliable, safe and accessible mobility options

A City that is Green and Resilient
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Past investments in transit

O-Train Bus Fleet

e Line 2 and Line 4 Opened in January 2025 o Zero-emission buses continue to be placed
into service (56 by end of 2025)

» Line 1 east extension opening soon
« 50 new diesel buses arriving in 2026

* Line 1 and Line 3 west extension — | |
construction continues 11 second-hand diesel buses will be in
service by end of 2025

» All six of the new 6-metre minibuses are in

Safety and Security service

« 21 additional Special Constables hired and

. « 23 of the new 7-metre minibuses have been
trained

commissioned, 35 by the end of 2025
« 8 additional Transit Fare Enforcement

Officers




Continued investment in transit

A 2.5% fare increase ($4M), plus the 8% transit levy increase and assessment growth ($43.4M)
in the 2026 Budget allows Transit Services to continue to implement previous investments while
maintaining services.

Multi-year funding has been accounted and planned for:
« Recruitment for Para Transpo operators
 Investments for Safety, Regulatory and Engineering
« Implementing recommendations from the Westboro Coroner's Inquest
« On-demand bus service
» Bus stops and shelters
 Station customer improvements
 Station customer information
« Updating scheduling software to support zero-emission buses
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Background: 2025 operating budget

Bus

Net Total = $818M

Variable costs, such as: R
+ Operators
$3 5 I\/I * In-house maintenance
* Parts
* Energy

I Variable contractual costs <

Fixed costs, such as:
+ Facility maintenance
5 + Transitway maintenance

+ Fixed contractual costs
+ Operational and customer support

Capital formation costs, such as:
* Debt repayment
» Contribution to capital




2026 Draft Budget

Transit Services




2026 Budget for Transit Services

« Budget is based on a forecasted ridership of 80 million customer trips (82% of pre-pandemic)

* Opening O-Train Line 1 east to Trim Station and connecting bus routes

« Maintaining O-Train service at current levels of service and reliability

« Maintaining bus and Para Transpo service at current levels of service with increased reliability

« Returning capital investment for lifecycle replacements toward historic norms following
efficiencies during COVID-19 years

« Annual inflation for staffing and contracted costs

* |nvestments in regulatory and safety requirements, including responding to recommendations
from the Westboro Coroner’s Inquest

» Provincial funding for Special Constables Unit
» Preparation for the O-Train west extensions to Algonquin and Moodie stations




2026 Operating Budget
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2026 expenditure changes

Total
2026 Draft Budget budgeted Comments
increase
Wages, contractual obligations and inflation $24.3 M
Contribution to reserves $26.8 M SupPorts capital projects, along with other
funding sources

Stage 2 - Line 1 East extension (annualization) $24.7 M Half year previously included in base budget
Debt servicing $12.1 M

Additional costs to meet regulatory requirements $4.3 M

Decrease in diesel fuel price ($9.0 M)

Other adjustments to base budget $8.4 M

Total additional operating costs above 2025 $91.6 M
e TRrTe _
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2026 revenue changes
Gty [ Amoumt | Commems

1.6% increase in assessment and 8% $43.4 M
increase in transit levy

Expecting growth from Line 1 east extension
Revenue from increased ridership $6.1 M and continued return to working on-site; aligned
with adopted TMP at 80 million customer-trips

No increase to EquiPass, Community Pass or

2.5% increase in most transit fares $4.0 M

Access Pass
Annualization of 2025 fare increases $3.9 M
Increase in advertising revenue $0.1 M

Net change in senior level government funding $11.0M  $36M budgeted in 2025, $47M budgeted in 2026

Debt charges and debt servicing $20.2M
Recoveries and allocations $4.2M
Decrease in provincial funding for SCU ($1.2M)

Total revenue increases above 2025 $91.6 M 17



2026 recommended transit fares

Fare category 2026 price Change from 2025

Adult monthly pass and monthly maximum $138.50 +2.6%
Senior monthly pass and monthly maximum $59.75 +2.6%
EquiPass monthly price and monthly maximum $58.25 no change
Community Pass monthly price and monthly maximum $43.25 no change
Adult single-ride fare (paid by card) $4.10 +2.5%
Senior single-ride fare (paid by card) $3.28 +2.5%
Pre-teen single-ride fare (paid by card) $2.05 +2.5%
EquiPass / Community Pass single-ride fare $1.75 no change
DayPass and adult daily maximum $12.25 +2.1%
Para Transpo rural flat fare $11.00 +2.3%
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Operating costs at a glance - 2026

Bus
$419M

Variable costs, such as:
» Operators

* In-house maintenance

* Parts

* Energy

» Variable contractual costs

$309M $34M

]
$110M l

Fixed costs, such as:
+ Facility maintenance
 Transitway maintenance
* Fixed contractual costs
» Operational and customer support

Capital formation costs, such as:
* Debt repayment
+ Contribution to capital

1

Net Total = $906M
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2026 Capital Budget
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2026 capital projects (2

Contractual lifecycle payments for O-Train Lines 1, 2 and 4 $12.5 M
Stage 2 O-Train transition/readiness, detours, and wayfinding $29.9 M
O-Train lifecycle (modifications, communications) $3.3 M
Bus replacement $20.0 M
Bus mid-life refurbishment $22.3 M
Zero-emission buses — readiness for future phases once federal funding $2.0 M
available

Facility renovation to accommodate operational needs $19.8 M
Facility security measures $4.6 M
Facility and asset lifecycle $4.7M
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2026 capital projects (22

Capital project group - M‘
’

Operational systems lifecycle and cybersecurity

Radio and security systems lifecycle

Customer information and fare systems improvements

Operational support vehicle replacement and growth

Bus stops, shelters, and station accessibility and improvements

Response to Westboro Coroner's Inquest recommendations

Transit priority measures to improve service reliability

Customer service, communications and operational process improvements

Readiness for provincial funded expansion of special constable program

(— ”_i e

= © YooEmT © @
Y emeoieamoemenieaps \Hll ' ce=p areg I

ood O

$10.9 M

$9.0 M

$4.1 M

$3.2 M

$1.8 M

$4.0 M

$3.1 M

$1.8 M .
$0.4 M i
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Capital and operating efficiencies

Service levels — efficiencies Customer support — deferral
» On-demand service coming in 2026 * E-ink real-time information screens
* No service increases on conventional service » Rail GTFS-rt deferred to a future year
in2026 | - New CMS for octranspo.com deferred to a
 No service increases on Para Transpo in 2026 future year
— will continue to allocate resources to meet
demand

Buses and bus operations — phasing

Stops and stations — deferral « Mid-life refurbishment of 15 buses
» Replacement of portable radios and

* New bus stops or shelters, design of shelter operational support vehicles replacement

Improvements at Blair and Tunney’s Pasture

« Multimodal improvements at Rideau and
Tremblay

« Station improvements at Eagleson
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Moving forward

Transit Services will continue to use the 5-Year Roadmap as
a guide to identify and implement key strategic initiatives that
are tracked using key performance indicators.

The 5-Year Roadmap aligns with the 2026 Budget, which
includes the following:

A fare increase in line with the rate of inflation

« Fares for Community Pass, Access Pass and EquiPass
remain frozen

« OC Transpo continues to implement and realize previous
investments, such as e-buses and light rail

» Para Transpo continues to prioritize previous investments,
such as new minibuses and booking technology

 On-demand service — 10 new minibuses
 Investments in safety and security
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Questions
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